Budget Committee Minutes December 10, 2014
Approved

BUDGET COMMITTEE 

PUBLIC MEETING MINUTES

December 10, 2014
Approved
A business meeting of the New Durham Budget Committee was called to order at 7:00 P.M. in the Town Hall located off Main Street.

Present:

David Curry, Budget Committee Chairperson

David Shagoury, Budget Committee Vice Chairperson

Terry Jarvis, Selectmen’s Representative to the Committee

J. R. Jones, Budget Committee Member

Catherine (Cathy) Orlowicz, Budget Committee Member
Ellen Phillips, Budget Committee Member
Excused Absence:
Anthony (Tony) Bonanno, Budget Committee Member

Also Present:

Jeremy Bourgeois, Town Administrator (TA)
Judith Crouse, Finance Officer
David Swenson, Resident





Approval of Minutes:

Motion by J. R. Jones, second Terry Jarvis to accept the minutes of December 3, 2014 as amended.  The vote passed 5-0, with 1 abstention (Shagoury).
Account 4130 Executive ~ Proposed Budget $186,568  Default Budget $183,988

· Line 20-110 Town Administrator Contract increased from $79,170 to $79,560 due to an increase in the contract price.

· Line 20-342 Community Access TV increased from $11,325 to $13,845 because of additional meetings.  The Parks & Recreation, Conservation Commission and the Library meetings have been added to the list of meetings to be recorded.  Currently the BOS, Planning Board, Zoning Board of Adjustments and Budget Committee are recorded.
· Line 20-343 Web Page & E-mail increased from $2,760 to $3,800 because of additional e-mails.

· Line 20-391 Recording Fees increased from $150 to $400 to cover the recording fees for any Town owned property that might be sold.  The BOS is looking at Town owned properties to determine which ones should be sold.
· Line 20-440 Equipment & Systems $16,050 to $22,330 because of the IT contract.  Chair Curry asked if it could be divided between the departments.  TA Bourgeois said this is the first year and it might be possible when there is historical data available.

· Line 20-560 Dues & Fees increased from $2,810 to $2,870 because of increase in dues for New Hampshire Municipal Association.  Chair Curry asked why the Town paid Merrymeeting Lake Association dues.  Chair Curry recommended striking the $100 from the budget.  Ellen Phillips said it is not fair to just strike it without talking to them first.   Chair Curry said he would talk to them to find out why the Town is a member.  Ellen Phillips said the Town may be a member because the Town owns the beach on the lake.
· Line 580 Meetings & Conferences increased from $1,000 to $1,250 because of increased attendance.

Motion Terry Jarvis, second J. R. Jones to approve Acct 4130 Executive Offices in the bottom line number of $186,568.  This number includes Ethics Committee & Boodey House funding previously voted on.  The vote passed unanimously.
Account 4155 Personnel ~ Proposed Budget $44,012  Default Budget $30,695
· Line 10-150 Market Adjustments & Raises increased from $17,200 to $25,000 to cover an up to 2% merit raise for employees plus the BOS placed extra money to cover parity wage increases.  Terry Jarvis explained the BOS put out an RFP for a wage comparison study.  The bids have not been opened as yet.  Terry Jarvis obtained a study commissioned by Tamworth.  She stated the Police Department Sergeants and below was lower than other Towns.  Also the Parks & Recreation Director is the lowest of the communities reviewed.  The wage study is going to take about a month to get results.  It includes wages and benefits.  Cathy Orlowicz asked what the request for services in the RFP was.  Chair Curry said it is for a salary survey of all the positions in Town using similar communities for a comparison.  David Swenson said the RFP asked for three things.  One was a wage comparison, second was a look at the benefits, and the third was to make recommendations to reduce the number of steps in each pay grade level.
· Line 20-330 Contracted Services increased from $0 to $5,000 to cover the cost of the wage study.  Cathy Orlowicz asked if this amount was over and above the increase to Line 150.  Chair Curry said the $5,000 in this line is to cover the cost of the study and Line 150 has an estimated $16,000 to cover up to 2% merit raises and an additional $9,000 to cover potential parity raises.  David Shagoury said he would like to understand why the money is not being spent in Line 150.  Terry Jarvis said it is a bookkeeping error that makes it look like nothing has been spent this year, but the truth is all employees have received their merit raises from this line.
· Line 20-210 Employer – Health Insurance decreased from $16,049 to $7,000 because the money was placed there to cover the possibility of an employee picking up the family plan half way through the year and that did not happen.

· Line 20-336 New Hire increased from $730 to $950 to cover the cost associated with a new hire.

· Line 20-338 Drug/Alcohol Testing increased from $500 to $1,100 because of a change in policy which requires all new hires to have a drug and alcohol test.

Motion J. R. Jones, second Ellen Phillips to approve Acct 4155 Personnel Administration in the amount of $44,012.  The vote was 5 in favor and 1 opposed (Orlowicz).
Account 4194 Other Government Buildings ~ Proposed Budget $23,955  Default Budget $ 25,215
· Line 10-115 Town Hall Clock Winder ~ David Shagoury asked what the Town is going to do about a clock winder.  TA Bourgeois said the Town will be automating the clock.  The clock winder for the Town is no longer able to the job.  He is going to ask the BOS to revisit this account and a zero out this line.  The money for automating the clock will come out of the ETF for Town Buildings.  The Committee reduced the line to $0.

· Line 10-330 Contracted Services decreased from $4,710 to $ 4,000.  TA Bourgeois explained the current contract runs out at the end of this year.  There is an RFP out for bids for this service.
· Line 10-410 Electricity increased from $3,500 to $4,600 because of rate increases.  

· Lines 95-220, 225, 250, & 260 need to be zeroed out because they are for the clock winder.  After all the deductions the new total for this account is $20,340.
Motion Terry Jarvis, second J. R. Jones to approve Acct 4194Other Government Buildings in the amount of $20,340.  The vote was passed unanimously.
Account 4199 Other General Government ~ Proposed Budget $2,800   Default Budget $2,800
· This account covers the cost for the Radio Repeater and Dam Monitoring.

Motion by David Shagoury, second J. R. Jones  to approve Acct 4199 Other General Government in the amount of $2,800.  The vote passed unanimously.

Account 4152 Assessing ~ Proposed Budget $41,243   Default Budget $41,243
· Line 10-340 Contracted Services increased from $0 to $8,000 because of the need to hire an assessing company.  The BOS has signed a contract with Cross Country.
· Line 10-11- Salary decreased from $ 14,000 to $1,000 because Mr. Robert Estey is retiring.  The BOS left $1,000 to cover the hours the current assessor spends helping the new company transition.
· Changes in lines 220,225,250, and 260 are because there is only one employee’s salary coming out of this budget. 
· Line 10-390 Tax Map Update increased from $1,800 to $3,000 because every two years a building update is done.
Motion by Terry Jarvis, second David Shagoury to approve Acct 4152 Assessing in the amount of $41,243.  The vote passed unanimously.

Account 4191 Planning Board
· Line 10-560 Dues and Fees ~ The BOS decreased this line from $2,996 to $0 at the recommendation of the Road Agent and the Planning Board to not pay the dues for Strafford County Regional Planning
Motion by David Shagoury, second J. R. Jones to approve Acct 4191 Planning Board in the amount of $7,260.  The vote passed unanimously.

Account 4153 Legal ~ Revisit    NOTE:  Not approved in previous tie vote.
· Judith Crouse, Finance Officer, distributed a spreadsheet with a breakdown of legal expenses for the members to review.
Motion by Ellen Phillips, second Terry Jarvis to approve Acct 4153 Legal in the amount of $30,000.  The vote passed 5 in favor and 1 opposed (Orlowicz). 
The Next meeting will be held on December 17, 2014 at 7 PM at the Town Hall.
Motion to Adjourn:

Motion J. R. Jones, second David Shagoury to adjourn.  Vote was unanimous.
The meeting adjourned at 8:35 PM.
Respectfully submitted,

Laura Zuzgo
The Next Meeting Will Be Held On 
December 17th, 2014 At 7:00 PM

At the Town Hall
A video recording of this meeting is on file with the Office of the Town Clerk, is available for public viewing during normal business hours, and will be retained in accordance with the New Hampshire Municipal Records Board rules established under RSA  33-4:4, or for a minimum of 24 months.
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